
Who should attend:

  Managers, directors, and 
emerging senior leaders 
with at least 2-3 years of 
leadership experience.

  Leaders seeking to 
strengthen their 
effectiveness and expand 
their impact within their 
organizations.

For more information:
Lauren Wheatley

Director of Education 
and Events

lwheatley@kyha.com

Leadership  
Development 
Workshop

September 22, 2026 | KHA Office | 2501 Nelson Miller Parkway, Suite 200 | Louisville, KY 40223

Today’s leaders must navigate uncertainty, make sound 
decisions with incomplete information, and inspire others 
through continuous change. This interactive workshop 
equips leaders with the mindset, skills, and practical 
tools needed to think strategically, strengthen their 
leadership presence, and create an actionable leadership 
plan they can immediately apply within their teams and 
organizations. 

Objectives:
	Understand the critical competencies required to lead 
successfully in today’s rapidly changing environment.

	Strengthen executive presence and professional 
leadership brand.

	Apply practical frameworks to make sound decisions in 
complex and uncertain situations.

	Shift from an operational focus (‘working in the business’) 
to a strategic leadership mindset (‘working on the 
business’).

	Lead people through change by building trust, 
communicating effectively, and reducing resistance.

	Develop a Strategic Leadership Action Plan to enhance 
leadership impact.

Strategic Leadership  
in Change



Leadership Development Workshop

Society for Human Resource Managers (SHRM) 
and Human Resource Certification Institute (HRCI)
The Society for Human Resources Management (SHRM) 
and Human Resource Certification Institute (HRCI) have 
approved 6.25 credit hours for the entirety of Kentucky 
Hospital Association’s Leadership Development 
Workshop on September 22, 2026.

Continuing Education
American College of Health Care Executives (ACHE)
By attending the KHA Leadership Development Workshop 
offered by Kentucky Hospital Research and Education 
Foundation, participants may earn up to 6.25 ACHE Quali-
fying Education Hours toward initial 
certification or recertification of 
the Fellow of the American College 
of Healthcare Executives (FACHE) 
designation.

Programming by:
Devin Lemoine
President/Owner | Success Labs
Devin Lemoine is president and 
owner of Success Labs, a strategic 
organizational and leadership 
development firm that designs and 
delivers training, coaching, tools, and technology to help 
companies grow better leaders, build better teams, and 
drive better results through great people strategy. She 
speaks locally and nationally on the topics of careers, 
leadership, talent management, and succession planning 
including the National SHRM Annual Conference & 
Exposition and Johnson & Johnson’s Finance Women’s 
Leadership Initiative.

September 22
8:30 - 8:45 a.m. (ET) 

Welcome, Introductions & Workshop Overview 

8:45 - 9:45 a.m. 
Critical Leadership Competencies for a Dynamic 
Environment

9:45 - 10:00 a.m. 
BREAK

10:00 - 11:00 a.m. 
Professional Brand & Executive Presence

11:00 a.m. - 12:00 p.m. 
Making Decisions in a Dynamic Environment

12:00 - 1:00 p.m. 
Lunch

1:00 - 2:00 p.m. 
Strategic Leadership: Working on the Business

2:00 - 3:00 p.m. 
Leading in Change

3:00 - 3:15 p.m. 
BREAK

3:15 - 4:15 p.m. 
Build Your Strategic Leadership Plan

4:15 - 4:30 p.m. 
Reflections, Commitments & Wrap-Up

Cancellation Policy
Cancellations received in writing more than 14 days 
prior to the event are eligible for a refund, less a $50 
cancellation fee. No refunds will be issued for cancellations 
received within 14 days of the event, including no-shows. 
Substitutions from the same organization are welcome at 
any time prior to the event.

Registration:
https://kyha.memberclicks.net/2026-leadership-development-workshop 
Cost: $250

Attendees must be
employed by a KHA
member hospital.




