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Bill Dunbar and Associates

800.783.8014 or 317.247.8014

Bill Dunbar and Associates LLC (BDA) is closely aligned

with the Kentucky Hospital Association (KHA) providing

KHA members with revenue management consulting
services with an emphasis on compliance, documenta-
tion, coding and reimbursement. BDA has successfully
improved the financial performance of hospitals, physi-
cians and other providers through medical documenta-
tion and coding consulting since 1988.
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BDA Gets Results:
Vv BDA's typical net revenue improvements after full
engagement are:
e Emergency Department Facility: 20-25%
e Emergency Department Professional: 15-20%
e Physician Practices: 10-15%

Vv Improved HCC capture tracked via HCC ReClaim® business
intelligence solution.

BDA'’s Solutions Offer Comprehensive, Customized, and Budget-Neutral Programs!
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A Fee-for-Service Solution:

Medical Documentation, Coding, and Reimbursement Consult-
ing Solutions for your Emergency Department (Professional and/or
Facility Components), Hospitalists, and your Physician Practices.
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A Risk Adjustment Solution:

HCC ReClaim® is an end-to-end business intelligence solution that
identifies trends in HCC capture that impact patient risk scores and is
supplemented by BDA's targeted documentation and ICD-10-CM
training and education for providers, coding professionals, and others.
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A Compliance Solution:

The BDA Compliance Chart Review Solution ensures that medical
documentation and coding adheres to current documentation and
coding guidelines, reducing the potential risk of audits.

The “Prelim”:

The BDA Preliminary Analysis is complimentary and at no obligation.
The Prelim identifies your potential lost revenue growth opportunities
for your fee-for-service and/or your risk-based business.

A Straightforward Way To

Improve Financial Performance
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